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Overview

� Situation report

� The KfW-Round Tables

� Aims

� How it works

� Conditions

� Turn Around Advisory by KfW

� Some Figures



3

� No money

� Intransparency

� No problem analysis (“the others are guilty”)

� Unharmonious relationships

Situation report
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KfW-Round Table
Aims

� bringing together 
the stakeholders

� finding solutions

� preparing for turn-
around

traffic routing 
changed
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KfW-Round Table
How it works

SME

Chamber
(chair) 

Freelance Advisor

Bank(s)

KfW 
advisor-exchange
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KfW-Round Table 
Conditions 

promotion type
� Compensation: a sum of 160 EUR per day
� max. 10 days.

source of funds
� financed by KfW (and partners)

admission criteria:
� chances of success
� Bank(s) keeps credit lines open
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Turn Around Advisory (TAB) 
Basic Facts

aim
� to put proposals of the RT into practice  
� to improve the effectiveness of the RT 

source of funds
� co-financed by the European Social Funds (ESF)

admission requirement:
� completed RT or analysis of critical points 
� chances of success
� house bank backing

promotion type:
� fee: 750 Euro per day
� Share of grant: OSG: 50 % = 375 Euro per day

NSG:  (incl. Berlin-West) 65 % = 487 Euro per day
� max. 10 days 
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Some Figures

number of Round Tables in 2006
� 3,000 

number of Turn-Around-Advisory commitments in 2006
� 800

share of SME`s with a successful turn-around
� cerca. 70% 3-5 years after completed RT or TAB
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… any questions?

At the end …


