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Annette Böhm: run & help Internationale-Bund e.V.

Internationaler-Bund e.V.
10.000 employers / 700 facilities in 300 cities // Working area:personal and professional life planning 
300.000 german and immigrant adults and teenagers

EQUAL II – run - rheinhessisches Unternehmensgründungsnetzwerk

Project group Target group Main work
Run start long term unemployed (ALG II) Profiling, Businessplan

Run mobil unemployed (ALG I) Profiling, Businessplan

Run in focussed on women Profiling, Businessplan

-------------------------------------------------------------------------------------------------------

Run & help ALG I, ALG II, potential founders Seminars

Entrepreneurs Coaching, Seminars
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Targetgroup: Disadvantage founders – What is the disadvangage?

Disadvantage tales place, when more than 3 
of the following points occur:

Extrinsic motivation for example money from the 

goverment

No awareness for self dependent acting

In the past future orientated acting was not necessary

Terminology and businesslanguage were not necessary

Field of work was well defined

Business knowledge was not a component of the work

Knowledge about tax law was not necessary

Salary was paid regulary and an insurance for 

unemployment and health care were partially paid by the 

company

No capital / no investors

No human resources

Business is covered by own working time only

Basic elements for successful foundation:: 

Founder personality (controlled by profiling)

Intrinsic motivation / self motivation

Self dependent acting

Future orientated thinking 
Language and technical terminology

Qualification for the planned business

Basic business knowledge

Basics of fiscal law

Company (controlled by business plan)

Business knowledge

Expertise

Innovation
Current knowledge of fiscal laws

Capital ressources

Time ressources
Human ressources
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Is the Coachingprocess useful?

Is it possible to 
reduce the 

disadvantages 
and 
development of 

enterpreneurial 
thinking and acting

I there no 
possibility of 

entrepreneurial 
and economic 

success, we stopp 
the entrepreneur, 

making an analyse 
of the personal 
situation an try to 

find alternatives

Coaching
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Geplante Verbindung zwischen Person und Unternehmen
nach Businessplan

Unternehmen

Person
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Mögliche Auswirkungen der Abweichungen

Person wird mehr als geplant 
vom Unternehmen vereinnahmt:

Person weicht ab
von ihrem geplanten
Profil

Soll

Ist

Unternehmen weicht 
vom geplanten Profil ab

Soll

Ist

Mögliche Wechselwirkungen der Abweichungen

Person und Unternehmen
können weniger gegenseitig
leisten als geplant

Die Unternehmensaufgaben

sind mehr als geplant:
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Coaching 
structures & levels                              page 1

Main objectives of counselling

EconomicEconomicEconomicEconomic and personal and personal and personal and personal independenceindependenceindependenceindependence of of of of entrepreneurentrepreneurentrepreneurentrepreneur

Main pillars of coaching in consolidation:

DevelopmentDevelopmentDevelopmentDevelopment of of of of entrepreneurialentrepreneurialentrepreneurialentrepreneurial thinkingthinkingthinkingthinking and and and and actingactingactingacting

minimising of structural consolidation problems

solving individual problems by specific economic action          

Copyright: Internationaler Bund  – Verwendung und Vervielfältigung nur mit ausdrücklicher Genehmigung 

RUN & Help Annette Böhm
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Levels of personal development

Foundation

of enterprise

Course of 

time in 

months

Entrepreneur makes own experiences

Entrepreneur faces problems:

-Development of solution strategies

-Development of methods for       

consolidation

Stabilisation of eterprises

Entrepreneur develops consciousness for:

personal &  technical deficits 

monetary & temporal restrictions

->strategies for solution
RESULT:                               

Circle  of regularity               

planning - consolidation - control

Coaching aims at development of entrepreneurial thinking and 
acting

Copyright: Internationaler Bund  – Verwendung und Vervielfältigung nur mit ausdrücklicher Genehmigung 
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� STRUCTURES of Coaching
(Illustration of coaching process)

Reporting of coaching process     

Interview

Coaching Coaching Coaching

1.

contact 6-12 weeks 6-12 weeks

Course

of time 

in 

months
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Foundation

of enterprise
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