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Is a Non-profit cooperative, that works:

� to favour social and economic inclusion 
through self-employment and social 
enterprises,

� to help the management and evaluation of 
NGOs
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Profile of the entrepreneurs
 Weakness Strength 

Ex – drug addicts �  risk of falling on; 
�  heavy dependency;   

psychological and physical 
weakness;   

�  instability associated.  

�  Usually with 
professional 
experience and 
studies.  

�  High determination 
to overcame  

Immigrants �  Almost total acknowledge of 
the local laws and culture. 

�  Urgent need to generate 
income 

�  Slow legal procedures  in 
Spain for obtention of 
adequate work permit. 

 

�  Strenuous people, 
not very much to 
loose 

Low economic 
resources 
women 

�  Many family demands and 
low time for their business.  

�  Low experience. 

Social network. 
Realism 
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Dilemmas that our organization is 
facing

i. Is self-employment the right 
answer to excluded people or 
is it just the only way? 

ii. Is it worthwhile all the resources
that are involved in self-
employment programs?

iii. How can we improve the 
programs of self-employment ?
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Dilemmas that our clients are facing

a) Wouldn´t it be better to close 
now?

b) Will my adviser be able to solve 
all my problems?

c) Where can I find the real help, 
information or resources?

d) Is this one a temporary or 
definitive problem in my 
business?
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Lessons learned and points 
for debate I

1. Collective enterprises 
(cooperatives) are not easy at all
with excluded people 

2. It is better to prevent : previous 
testing and connecting with similar 
entrepreneurs 

3. Entrepreneurs feel very alone: 
social support is necessary 

4. Other tools are necessary: 
commercial networks, head office 
of purchases, fast credits
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Lessons learned and points 
for debate II

5. The initial intervention has to be very 
fast and intense and implement the 
measures very fast (and very 
appropriately). 

6. Physical presence in his business is 
critical, a lot of things are not told or 
noticed by the entrepreneur

7. It is better to be a bit “ alarmist ” and 
show very clearly the consequences 
of his action or inaction 
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Lessons learned and points 
for debate III

8. The technical level of the 
adviser (or part of the team) 
has to be very high

9. They need good new ideas : 
the creativity and experience 
of the team of advisers is very 
important.

10.Some times it is a problem of 
self-confidence or stress
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