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minicontrol - start screen

m= minicontrol - New

File  Modules Extras 7

Please choose a work space:

3 Modules

2 Customer development

—13 Financing

3 Profitability

122 Special tools

22 Charge-out rake calculation
22 Customer analysis

—[12 Liabilities

L2 Getting business by telephone

You can use this module ko calculate hawe much cash vou expect to have each manth, Just enter vour expected
payments and cash receipts for each month, The actual figures will come up automatically as you fill in the expenses and
sales, 5o you can compare the bwa,
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minicontrol

Finanzen einfach planen

YR 2 ¥
Alles im Blick. Finanzen. Akquise. Auftrage.
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minicontrol - cash flow module
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Grundungswerkstatt Hamburg — start page
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Grundungswerkstatt Hamburg — my workshop
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Grundungswerkstatt Hamburg - business plan




Firmenhilfe Hamburg — CRM data base 1



Firmenhilfe Hamburg — CRM data base 2



How to get hold of all the data? - Conclusions

® Systematic data management improves efficiency ofa  dvice

instruments supporting self analysis
communication platform between SME and consultant

structured notes on case and advice process

® Modularity of data structure allows to individualis e tools according
to clients needs and capacities.

® But: Data collection and management should not bias sensitivity
and empathy of advice itself.




Thank you!
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