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minicontrolminicontrol -- start start screenscreen
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minicontrolminicontrol –– cash cash flowflow modulemodule
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Gründungswerkstatt HamburgGründungswerkstatt Hamburg –– startstart pagepage
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Gründungswerkstatt HamburgGründungswerkstatt Hamburg –– my workshopmy workshop



20th September 2007A presentation of EVERS & JUNG 6

Gründungswerkstatt HamburgGründungswerkstatt Hamburg –– business planbusiness plan



20th September 2007A presentation of EVERS & JUNG 7

Firmenhilfe HamburgFirmenhilfe Hamburg –– CRMCRM data basedata base 11
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Firmenhilfe HamburgFirmenhilfe Hamburg –– CRMCRM data basedata base 22
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How to get hold of all the data? How to get hold of all the data? -- ConclusionsConclusions

Systematic data management improves efficiency of a dvice

���� instruments supporting self analysis

� communication platform between SME and consultant

� structured notes on case and advice process

Modularity of data structure allows to individualis e tools according 
to clients needs and capacities.

But: Data collection and management should not bias  sensitivity

and empathy of advice itself.
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Thank you!

Martin Jung 

martin.jung@eversjung.de

Tel. +49 40 36 80 96 8-10


