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Tools

e User’s guide for consultant

 Cobra Software — Evers & Jung

o Call template

» List of experts / referral organisations

e Guidelines for client acquisition, marketing, liquidity
planning

* Debt situation balance (excel spreadsheet)
* Informative letters/leaflets
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Trore-Formanda Marketing 1 3

Sobre la COMPETENCIA
s2Cémo son esqas emprasasg: Tamano, nimero de personas, antigliedad,

Sus mayores ventajas en tu opinidn: (condiciones de pago. atencién al cliente,
ubicacién, precio, imagen, contactos...)

Fallos que tienen: squé hacen malg squé servicios les faltang
sQué productos /servicios ofrece?

2QUé precios tienen?

Andlisis de las empresas competidoras

EJEMPLO. Nombre: Quasimoda. Direccion: Cf Amor de Dios 4
Categorias Caracteristicas Debilidades Fortalezas

Clientes gente joven +adulta, entre 20 | Escaso Prendas de estilo
y 40 afos. Principalmente conocimientos informal, Moda
extranjeros. Publicita que la entre los alternativa.
ropd es de segunda. exiranjeros

jovenes
Productos Ropa de calidad media.
Precios Existen diferentes secciones, |Algunas prendas |Buena relacion




Tools:

Cobra DB.
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Excellent partnership
24% of contacted active customers use the service (47/200)

Combination of telephone service + e-mail + face to face,
proven efficient

Person with non-specific background and with communication
skills can develop inbound service

More enquiries are generated in outcoming calls (80%) than
from incoming. Both services complement each other

14



Service user-profile:

Higher use of the service from immigrants (active customers
50%-50%). Use of the service 40% Spanish, 60% immigrants

Higher use of the service from women (active 50% women).
Using the service 57% women

60% of users, use e-mail

Common problems: strategy, new investments, legal and
administrative issues, decline of sales & liquidity problems.
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